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OVERVIEW: BOARD MEMBERS (serve a three-year term) 
The Board of Directors consists of nine Directors of the Corporation. Member Representatives shall 
appoint four of the Directors from the member municipalities having a population of at least 50,000 
people, as shown in the most recently available decennial census information (the “Member Directors”); 
three of the Directors shall be individuals from the private or public sector (the “At-Large Directors”); and 
the Chief Executive Officer and the Chief Operating Officer of the Corporation shall be ex officio Directors 
of the Corporation (the “Ex Officio Directors). The Board oversees EIC’s management in the pursuit of 
the Corporation’s mission: The mission of the Energy Improvement Corporation (EIC) is to design and 
operate a successful OPEN C-PACE program defined by measurably reducing greenhouse gas 
emissions in New York State. As a program administrator, EIC enables a public benefit on behalf of its 
member municipalities, relieving them of any financial exposure and all administrative burdens of 
operating the program. Improvements are financed by EIC approved capital providers in accordance with 
EIC’s underwriting guidelines and NYSERDA’s C-PACE guidelines. EIC currently operates a Residential 
program, ending in 2020, which encourages energy conservation in certain communities. EIC’s goal is to 
operate in a self-sufficient manner without subsidies from rate payers. 
 
CAROLINE ANGOORLY is a senior energy and environmental industry executive with over 25 years of 
domestic and international experience in business-building, transformation, strategy, operations, project 
and asset management, investment, project finance and M&A. She knows the energy, resources, 
sustainable infrastructure and environmental sectors, especially power and fuels markets and projects 
across generating technologies and clean tech. She has particular expertise in building and running clean 
energy and sustainable infrastructure businesses and funds, including self-sustaining green banks. 
Caroline leads GreenTao, a specialized business growth, project development, financing, strategy and 
execution firm. Caroline was previously the founding COO/CFO of NY Green Bank, a $1 billion State-
sponsored investment fund and the largest green bank in the nation. At J.P. Morgan, Caroline was Head 
of Environmental Markets, North America (Global Commodities) and at NRG Energy worked as the 
SVP/Head of Development and VP/Head of Environmental & New Business. She has also been VP & 
General Counsel of EnelGreenPower in North America and a partner in the Global Project Finance Group 
of international law firm Milbank. 
 
Caroline’s experience includes being a Director of publicly traded Sorbent Technologies focused on 
scrubbing harmful emissions from industrial flue gas, as well as on the Board of Advisors to Turning Earth, 
an organics recycling and energy company, and Third Power, an energy storage company. Caroline is 
also the Senior Energy Expert to The GailFosler Group, an international economic strategy, advisory and 
markets analysis firm. Caroline holds geology and law honors degrees from Monash University and a 
Master of Business Administration degree from Melbourne Business School in Australia (partly undertaken 
at Columbia Business School). 
 
In 2019, Caroline received the Distinguished Alumni Award, Faculty of Science from Monash University 
and in 2018 was named to Crain’s New York Inaugural List of Notable Women in Finance. She is a recipient 
of Women of Renewable Industries & Sustainable Energy Honors in Clean Energy Finance (2018) and 
has been named to Breaking Energy’s New York Energy Financiers Top 10 (2015) and in the Leading 
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Lawyers Survey in Asia for her project finance expertise (2000). In 1999, Caroline received the John 
Clemenger Memorial Medal from Melbourne Business School as top of her MBA class. (2 Year Term; 
Expires 2022) 
 
ERIC ENNIS is Director of Business Development, City of Syracuse, serves as the Director of Business 
Development for the City of Syracuse in the Department of Neighborhood and Business Development, 
which directly assists with commercial and mixed-use project coordination, provides technical and financial 
assistance, and oversees strategic initiatives designed to promote, attract, and encourage business growth 
within the Syracuse community. He also serves as the Executive Director of the Syracuse Economic 
Development Corporation (SEDCO), which provides small business loans to firms in Syracuse. Prior to 
working in economic development, Eric managed the Syracuse allocation of the Community Development 
Block Grant (CDBG) federal program. He has a Master of Public Administration from the Maxwell School 
of Citizenship and Public Affairs at Syracuse University and a Bachelor of Arts in Environmental Design 
from the School of Architecture and Planning at the University at Buffalo. (3 Year Term; Expires 2023) 
 
KATHRYN HOENIG is an attorney and senior executive with experience in financial services, asset 
management and sustainability initiatives. She has served in many roles – Chief Operating Officer, General 
Counsel, Director, consultant, family office founder, entrepreneur – at both public companies and start-
ups. She has devoted the majority of her career to creating and marketing innovative financial products to 
sophisticated clients. 
Ms. Hoenig served on EIC’s Board of Directors from 2010-2014, including as Chair, and was EIC’s Chief 
Operating Officer from 2015-2017. Prior to working at EIC, Ms. Hoenig spent 12 years as a consultant to 
hedge funds, investment banks, broker-dealers and other financial service companies on a range of 
business issues. 
 
Ms. Hoenig launched her consulting firm after having served as Senior Vice President of Corporate 
Strategy at Investment Technology Group (ITG) where she led marketing and communications and worked 
with the CEO to develop and implement the integration strategy for newly acquired Hoenig Group Inc.’s 
brokerage business. 
 
From 1992 until 2002, Ms. Hoenig served as General Counsel, Corporate Secretary and as a Director of 
Hoenig Group Inc., a NASDAQ-listed financial services company with over $100 million annual revenues 
that offered global brokerage and asset management services to institutional clients through its operating 
subsidiaries in New York, Boston, London, Hong Kong and Tokyo. During a decade at Hoenig, she 
established global legal and compliance, investor relations and client service functions, and worked closely 
with the CEO on corporate strategy, including the sale of the company to ITG. 
 
Ms. Hoenig began her career as a litigation associate at Cadwalader, Wickersham & Taft, where she 
specialized in white collar defense, insider trading, complex securities and commercial litigations, and 
regulatory investigations and proceedings. (1 Year Term; Expires 2021) 
 
SUSAN MORTH is the CEO of the Energy Improvement Corporation, a NY State C-PACE program 
administrator. Ms. Morth leads overall operations, including the development and implementation of OPEN 
C-PACE, a public/private partnership that provides commercial property owners innovative financing for 
energy efficiency and renewable measures. Ms. Morth is the Founder and Chair of the EIC Advisory 
Committee, a national C-PACE working group which includes large commercial property managers and 
specialty finance companies. 
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Ms. Morth has over 20 years of capital markets experience including the development of new financial 
products. Prior to EIC, Ms. Morth was a Partner at Empirical Research Partners and Sanford C. Bernstein 
& CO LLC. 
 
ALAIN PIERROZ is Chief Operating and Financial Officer and joined Energy Improvement Corporation in 
March 2016 with over 30 years of progressive experience in finance and operations management within 
the banking and manufacturing industry. Mr. Pierroz has a strong ability to streamline business operations 
and develop and implement financial controls. Mr. Pierroz obtained his CPA license in Lausanne, 
Switzerland while working as an international auditor with Swiss Bank Corporation. 
 
LUCAS ROGERS is a Senior Policy Analyst in the Office of the Albany County Executive. In this role he 
works to implement the County Executive’s policy goals in the areas of energy and environmental 
sustainability, public health and indigent defense. He is the Climate Smart Communities Coordinator for 
Albany County and is currently working on initiatives to reduce the carbon footprint of the County’s 
operations. Before joining the County Executive’s Office, Lucas worked as a Legislative Analyst at the 
Washington, D.C. law firm, Williams and Jensen, where he worked with clients in the energy, health care 
and financial services sectors. He has an undergraduate degree in Political Science from SUNY Oswego 
and a Master’s Degree in Public Policy from the University of Pittsburgh. (3 Year Term; Expires Annual 
Meeting, 2023) 
 
MARK SCIMONE, County Administrator at Madison County, has worked for Madison County for 13 
years. He began his career at the County in the Personnel Department as Assistant Personnel Officer 
before continuing his career in Human Resources at SUNY Upstate and later as the Assistant Director of 
Human Resources at SUNY-ESF. Mark returned to Madison County in the summer of 2009 as the 
Research and Legislative Affairs Coordinator. Mark was appointed by the Board of Supervisors as the 
County Administrator in 2013 and is currently serving his second term administering policy set by the 
Board of Supervisors and overseeing the day to day operation of the County. Mark is a 2008 Graduate of 
Leadership Greater and has a bachelor’s degree in human resources from SUNY Oswego. Mark resides 
in Madison County in the Town of Sullivan with his wife, 9 year old daughter and 4 year old son. (Class 
III/Expires Annual Meeting, 2021) 
 
HEIDI SEELBACH has for the past six years been in government finance and is the Commissioner of 
Finance for Dutchess County and has held this position since May, 2014. Heidi held the position of First 
Deputy Commissioner of Finance from July, 2012 – May, 2014 and for the six months immediately prior 
to this was the Director of Central Services. Prior to joining the County in August of 20111 Heidi was the 
Director of Finance for St. Cabrini Home, Inc. in West Park, NY. She began her work at St. Cabrini in 
1991 as an Accountant, then Controller and the last 4 years as Director of Finance. As Commissioner of 
Finance she oversees the Real Property Tax office of the county and has oversight of the tax rolls and 
tax bills for 10,200 parcels. This includes the addition of Energy Improvement charges(s) to the tax rolls. 
Heidi was also part of the Committee asked to review the merit of the EIC program and address 
concerns and has discussed these concerns with fellow Commissioner's and Treasurer's across the 
state. Duties as Commissioner include oversight of the Financial Statements for the county, in-house 
payroll for 1,800 employees, as well as treasury management of the $470 million annual budget.  Heidi 
earned a Bachelor's of Science in Finance from Siena College in 1985 and a Bachelor's of Science in 
Accounting from Marist College in 1991. (Class III/Expires Annual Meeting, 2021) 
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LISA SHALETT, Chief Investment Officer, Morgan Stanley Wealth Management, is Chief Investment 
Officer at Morgan Stanley Wealth Management. Additionally, Ms. Shalett is Chairperson of the NYC 
Advisory Board of iMentor, and Adjunct Associate of Applied Analytics at the Columbia University School 
of Professional Studies. She has over 25 years of experience in Capital Markets, including Private Wealth 
Investment Management, Portfolio Management, Risk Analytics, Research Management, and Team 
Leadership. Lisa holds an undergraduate degree in Applied Mathematics/Economics from Brown 
University, and an MBA from Harvard Business School. (3 Year Term; Expires 2023) 


